Landaff Select Board Meeting
Landaff, NH

April 2, 2025

6 PM

Minutes

Present: Mary Beaudin, Harry McGovern, Rachael Booth, Jeff Nute, Road Agent and
Frances Day, Administrative Assistant

Guests: Alfred and Ann Thetonia, 268 Sym Noyes Rd.
Chad E. Poland, P.E., Design Services Manager for Michie Corporation

Meeting was called to order at 6:05 p.m.

Mary welcomed Mr. and Mrs. Thetonia to the meeting. Ann explained that they were at the
Select Board meeting to express concerns about the use of the temporary road while Sym Noyes
Rd. is being repaired. The temporary throughway is narrow and does not have sufficient room
for two cars to pass. Not to mention, should any emergency vehicle or an oil delivery truck need
to use same, this could become a dangerous situation. Ann stated that she is truly petrified to use
the road and asked Jeff if guardrails could be installed to alert drivers to sudden drop-offs. Jeff
explained that parking bans come down soon and he will be getting more gravel on the road. Al
was concerned that there is one especially bad area where the water accumulates and you have
no choice but to drive through it. Jeff stated that he will go down tomorrow moming to smooth
out area and get more gravel on that spot. Jeff reiterated that when the water has no place to go
and is just stagnate, it results in an unsafe situation. Of course, when it is frozen, the problem

it not so severe.

Ann and Al were introduced to Chad Poland, a Design Mgr. from Michie Corp. that the Town
will be working with to design a plan to fix this problem. Chad explained he will also be getting
the appropriate permits. etc. Ann asked how long all this would take. Both, Jeff and Chad
explained that the permitting plan will be submitted in the late summer early fall to the State.
The State takes approximately fifty (50) days to review and approve. Jeff was optimistic that
Sept/Oct. some work should begin.

The Select Board is currently working with Woodsville Guaranty Savings Bank as well as
attorneys from DrummondWoodsum to complete all needed documentation to close on the bond
issue approved at the Annual Town Meeting on March 11, 2025. Once the bond is in place and
permitting completed, the Town would be good to go.




Mary emphasized that the Select Board is always concerned for the safety of the residents in the
Town and is doing their best to accomplish tasks as they present themselves. Ann and Al
thanked the Select Board and left the meeting.

Jeff then welcomed and introduced, Chad Poland to the Select Board. Chad was in attendance to
answer timeline questions concerning the project on Sym Noyes Rd. He explained the three
tiers, as outlined in the quote and what was anticipated by each party. He stated that he will be
responsible for the survey work, permitting and design of the plan, as well as construction
oversight and contractor bidding package. He stated that the project would definitely be
completed by the end this year. Chad then thanked the Select Board and left the meeting.

Jetf then advised that he is looking into a State sponsored program whereby participants are able
to obtain used oil. He would like to be able to heat the garage and thought this might be a

good solution to that end. He will keep the Select Board advised. Jeff thanked everyone and left
the meeting.

After review, Mary made a motion to accept the minutes of the March 19, 2025 meeting.
Rachael seconded. The minutes were approved and made part of the record.

After a short discussion, Mary volunteered to review the Town’s Mitigation Report. She will
review the Emergency Management files to determine the status and advise the Board of what is
needed.

The Lisbon EMS contract for 2025 was signed and will be forwarded to Lisbon EMS requesting
that a fully executed copy be forwarded to Landaff for the Town'’s files.

Harry then made a motion that Mary Beaudin be made Chair of the Select Board. Rachael
seconded. Motion was approved.

We received a Request for Use of Town Hall from the Ammonoosuc Conservation Trust (ACT)
for their annual stewardship meeting on Tuesday, June 10, 2025. Request was approved.

Harry stated that he will contact the Woodsville Savings Bank tomorrow to discuss the bond
agreement. He asked Fran to contact Matthew Decker, Esq., Town’s attorney, to determine what
documentation he will need to review prior to closing with the bank.

At 7:25 p.m., Harry made a motion to go into closed session to discuss matters of personnel.
Rachael seconded.



At 7:40 p.m., the meeting returned to regular session.

There being no further business to come before the Board, Harry made a motion to adjourn,
seconded by Mary.

The meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Frances R. Day
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Landaff Select Board Meeting

Landaff NH
April 2, 2025
6 PM
Closed Minutes
Present: Mary Beaudin, Harry McGovern, Rachael Booth and Frances Day,

Administrative Assistant
Meeting was called to order 7:26 p.m. to discuss personnel matters related to annual
pay raises.
At 7:43 p.m., Harry made a motion to return to regular session. Mary seconded.
The meeting was adjourned at 7:44 p.m.

Respectfully submitted,

Frances R. Day

Mary Beaydin
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