Landaff Select Board Meeting

Landaft, NH
February 19, 2025
6 PM
Minutes
Present: Mary Beaudin, Harry McGovern, Rachael Booth, Jeff Nute, Road Agent,
Rhiannon Copithorne Treasurer and Frances Day, Administrative Assistant
Guests: Mary Dodge, Brenda Dodge, Mark and Deborah Gustufson

Mecting was called to order at 6:10 p.m.

The Board explained that we will first review and discuss the warrant article for the bond for the
repair of Sym Noyes Rd. This project was discussed with State representatives but would, in the
end, be expensive and take a much longer time to complete. The Board decided to look into the
cost of the town repairing the bridge/culvert. The repairs total $428,000 of which the Board
recommends a bond in the amount of $250,000, taking $153,000 from the Culvert Repair Capital
Reserve Fund, and the remaining $25,000 to come from the unassigned fund balance. Harry
advised that he had spoken with representatives from several local banks — Woodsville Guaranty
Savings Bank, Passumpsic Bank, and Union Bank.

Here is the breakdown:
Bank Term
Union Bank 5 yr. at 6.09%
Passumpsic Bank 5 yrs. at 5.29%
WGSB 5 yrs. at 4.4%

7 yrs. at 4.6%
10 yrs. at 4.75%

After reviewing the choices and crunching the numbers, the Board agreed that the WGSB bond
for 7 yrs at 4.6% was best suited for the Town. This project has been discussed with Michie, as
well as the cost of concrete. There is some concern regarding inflation and what that could do to
the bottom line. However, Michie is preparing a quote for the repair, which will take into
consideration inflation as well as any tariff expense imposed, and will also handle all the permits
so that this project can take place over the summer months. In doing some research, it was
determined that the culvert was repaired in 1998/1999. We hope to get all needed approvals




which can take up to six months during the winter-spring and then start working late summer
early fall.

A discussion followed with those in attendance regarding the terms of the bond and what would
be the annual repayment figure. At this time, Mary Dodge, Brenda Dodge and Rhiannon
Copithorne left the meeting.

Harry then welcomed Mark and Deborah Gustafson to the meeting. Mark advised that he spoke
to Chief about the cost of repairs to the road. He emphasized that the road should be repaired
properly. There were 10” ruts in the road which made the road impassable. No ambulance could
have made it up the road if there was an emergency. Harry stated that the road has always been
an issue in the winter and mud season. Mark advised that he has seen Darren out plowing and
sanding on the roads around his house but not on the section of road where his house is located.
Mary stated that if Darren was out plowing or sanding, it was because Jeff directed him to do so.
Mark asked that we consider how we can get Chief Excavating’s bill paid. Mark considers this
issue to be between the Town and Chief. If the Town cannot afford to fix the entire road, maybe
the Town could fix just the mud spots. Mark stated that he would really like to get the job done.
Deb advised that the mud was so deep, she had to call out of work for two days. Mary advised
that the road washed out pretty quickly, as it seemed the Town was fixing it every three years.
At which time, Mark and Deb left the meeting.

Harry explained that Jeff will have a conversation with Chief to, hopefully, come to some
agreement regarding the cost of fixing the road and emphasizing to Chief that he is ultimately
responsible for the damage to the road by continually using the road and not shutting the trucks
off. Jeff will advise the Board of the outcome of his conversation.

Following up on the idea raised at the budget hearing by Dale Locke, Jeff stated that he met with
the DOT today, the engineer and patrol group. There were no issues getting access and making s
driveway a Town road. The cost to the Town entails hiring an engineering consultant, paving
the first 59 ft. (apron). Jeff will work on figures tomorrow. Jeff visited with Richard Fenoft
today and Richard advised that there may be some items buried on the land, it was once a
sturnpage dump, tires, old vehicles, etc. The Town should definitely have test kits out there to
see what things could be buried out there such as, appliances, animal carcasses. Jeff spoke with
Kathy Conway and she will put together the permits. Jeff will get all the numbers together for
appropriate review.

Jeff reviewed the application for underground conduit and fiber optic cable from Tim Vanco,
Permit Specialist from ex2Technology for property on Barrett Hill Rd. Jeff approved the
application with three qualifications and asked that the Select Board sign and date same. The
approval will be forwarded to Mr. Vanco.




The Notice of Merger for 9 Jockey Hill Rd. was referred to Richard Dorsett, Assessor. Richard
spoke with the owner of the property and determined that the merger should be approved by the
Planning Board as Lot #58 shows on the map. Once the merger is complete, he will work with

the property owner to make any corrections to the lot size.

The minutes of the February 5, 2025 meeting were approved and signed.

There being no further business to come before the Board, Mary made a motion to adjourn,
seconded by Harry.

The meeting was adjourned at 8:30 p.m.

Respectfully submitted,
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