Landaft Select Board Meeting

Landaff, NH
January 7, 2026
6 PM
Minutes
Present: Mary Beaudin, Rachael Booth, Harry McGovern, and Frances R. Day,

Administrative Assistant

John Barth, Fire Chief, Jason Cartwright
Jeffrey Nute, Road Agent

Meeting was called to order at 6:00 p.m.

Mary called the meeting and welcomed Jason and John. The Board then congratulated John in
his newly elected position as Chief of the Landaff Volunteer Fire Dept. Jason reviewed the
proposed 2026 budget for the Fire Dept. He advised that there are two invoices to be paid and
charged to his 2025 budget. He will work with John to review and submit the Fire Department
proposed 2026 budget within the next few weeks. Jason also stated that he will be submitting
an updated Twin State roster to be submitted and filed with Primex, Inc. the Town’s insurer.

Jeff then distributed the proposed 2026 Highway Department budget. He reviewed some minor
changes with the Board. After some discussion, the Board agreed to use the figures, as
presented, for budgeting purposes.

The Treasurer’s report was reviewed and signed.

The minutes of both the December 10 and December 16, 2025 were approved

After a review of the 2025 Profit & Loss Budget v. Actuals, Harry asked that a review of the
KRT contract to confirm payment schedule. The Board then scheduled another budget work
session tentatively for Sunday, Jan 11, 2026 at 1:00 p.m. to finalize numbers and review warrant

articles.

The payables were then reviewed and signed.



There being no further business to come before the Board, Mary made a motion to adjourn,
seconded by Harry.

The meeting was adjourned at 7:45 p.m.

Respectfully submitted,
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